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4.  Understand the goals, expectations and roles of individuals 
 within organisations 
 

4.1  Examine the significance of attitudes, their formation, functions 
  and measurement         
 4.2  Explain the principles and problems associated with attitude  
  change and describe the impact of behavioural issues on  
  attitudes 

4.3 Identify the internal and external factors relevant to the learning 
process 

4.4 Compare classical and operant conditioning 
 4.5  Examine chain and cyclical theories of learning and discuss their
                   effectiveness  
 4.6  Identify the nature and causes of stress and understand the  
  links with personality. Discuss the role of the manager in  
  handling stressful situations 
 4.7  Describe the problems of individuals in work roles, the conflicts  
                 that might arise and means available to realise expectations and 
                  improved performance 
 
5.  Understand the nature and meaning of motivation and examine a 

 variety of content and process theories together with their 
 implications for management 

 
5.1  Define motivation and its examine early developments  
5.2  Explain individual behaviour through ‘need theories’ (Maslow, 

 McClelland, Alderfer), motivation and hygiene (Herzberg) and 
 other behavioural models (McGregor, Schein) 

5.3  Compare and contrast content with process theories including  
 expectancy, equity and goal setting approaches 

5.4  Discuss the implications for management of  different theories 
 (including job design) 

5.5  Examine the problems of motivation and links to job satisfaction, 
 morale and effectiveness 

 
6.  Explain the nature and meaning of job satisfaction, its 

 relationship to work performance and the various approaches 
 designed to improve it 

 
6.1  Explain the concept of morale: its nature, measurement, 
 consequences and means of achieving it 
6.2  Examine the concept of job satisfaction and its relationship with 
 performance 
6.3  Identify sources and reactions to frustration and alienation at 
 work 
6.4  Examine the main approaches to improving job design and the 
 principles involved 
6.5  Discuss more recent  developments in re-designing the working 
 environment (e.g. tele-working, flexibility, autonomous work 
 groups)  
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